Annexe 1
WAVERLEY BOROUGH COUNCIL o : !

Réf 2006/2007 L : ' 2007/2008 2007/2008
No. Actual : : " Details . : Estimate Outturn

() . - ‘ NERNEY : 2) - {3)

GENERAL FUND REVENUE ACCOUNT
'REVENUE OUTTURN 2007/2008

t | | e £ £

1 3.241.730 » COIpOIaIL Services and Plannms_ Department ' 3.516.,780 3,725;957

2 1,825,450 Recoumes Dypanment diin _ : ,731.040 1,549,011

3 4.392.030 Environment Department 4.266.400 4,676.239

4 1.758.558 Leisure and Regulation Department 1.916.180 1,867,926

R} 1.960.062 Housing and Community Department ‘ 2.314.250 2,097,822

6 14 Departmental Staff Accounts : £ (300.000) 206

13.177,944 : . : R S e e e 13,444,650 13,917,212
-7 ‘j l'nﬂéiion' Provision s 480,000 .
8 - (1.400.654)  Depreciation Reversal - -0 : (1,098.290) {l 493 18‘;)’
. Priar- Yuax Ad ustment- : (38,756)
9 £1L,777,290 . NET. RhQUlREwrm BFPORL FINANCING  £12,826,360 £12,385.268
Movement in Reserves - C'on'tribuﬁ(m‘ (from)/to: L
10° 522.270 General Fund V\orkmg Bal 'mce (total “1pp1mcd) [HE T (450,000) k (809,‘2 10)
11 (705,000)  Revenue Reserve Fund (RRF) : ; (150.000) ~ (150,000)
12 250,000 meue Contr lbutlon o qul_ta} S S 250,000 . 250,00() I
13 20,000 Borough Elections Reserve . . R N i (80.060) - (66,902)
14 Hutchinson's Yard -~~~ (90,000)
15 _lnsumnm Freezer Fund o (2,369)
16 »Rxsk Management Reserve - ' (5,293)
17 Insurance Fund Reserve : (9,202)
18 Contribution to Affordable Housmo : 30,000
19 1,495,440 Capital Charges. - = ‘ : 1,363.700 1,363,700
20 F m’mcnal Improvement bcfom carry forw dld requests 864,008
2107 £13.360,000 WAVERLEY SPENDING REQUIREMENT T£13,760,000 0 £13,760,000 }
Financed by

22 7.632.000 Council Tax ' ' 7.886.000 7,886,000
23 939.980 Revenue Support Grant 844,000 844,000
24 4,792 .596 NNDR Redistributed ' S.020.000 5,030,000
23 (4.576) Prior-Year Adjustments k

2 £13,360,000 ' £13,760,000  £13,760,000

L STATEMENT OF WORKING BALANCE L £

27 2200078 Balance Brought Forward JLT0N 24 2,763,224
28 326.846 Contribution to Revenue Account Expenditure (130.000) (809,210}
24 : Supplententary Lstunates tGeneral Fund) SRS IVIF! -

30) Revenue Carry Forward from 2006707 to 200708 (1442109

31 - Forecast Actual Financial Improvement at year-end 770.000 864,008
32 Revenue Carry Forward from 200708 to 2008.09 {186,530
32 £2,765,224 Balance Carried Forward £2.726,014 12,633,492
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HOUSING AND COMMUNITY DEPARTMENT

Annexe 3

200672007 2007/2008 2007/2008
Ref. Actual Details Estimate Likely
No. Outturn
h {2) (3
. HOUSING REVENUE ACCOUNT SUMMARY
£ , ‘ £ £
EXPENDITURE
Premises
| 3.837.200 Contribution to R & M Fund 4.432.600 4,216,015
Administration
~ Supervision and Management
2 2.958.487 - General 2.842.150 2,745,050
3 396.870 - Special 1.030.250 1,146,820
4 255,666 - Support 336.070 246,101
by 443,500 ‘Back-F'unded' pension contributions 434810 454,810
Capital Charges
6 3.603.228 Depreciation:of council dweilings 3.638.400 3,498,118
7. 151913 Capital Work Expenses 67.630 70,909
Special Items _ ;
8 - InNation Provision. 29,230 -
9 50.000 3ad Dcebts Provision 50,000 R
10 50,000 Uninsured Loss Provision 50,000 - 50,000 ¢
11,946,924 TOTAL EXPENDITURE = 112,971,140 12,427,823
INCOME | e
12 20.770.383 Ciross Rents 21.405.120 21,373,621
13 276.107 ~Ciarage Rents 269,320 262,749
14 61,236 Other Income - 78.900 79,414
15 21,107,746 TOTAL INCOME 21,733,340 21,715,784
Target Reduction - Vaduncy factor 100.000 : -
16 (9,160,822) NET COST OF SERVICES (8,882,199) © (9.287,961)
17 169.657 Capital Finance -iinterest element 172,080 ¢ 202,917
I8 (74.943) Interest receivable . ’ (91.450) (76’951‘)'
19 {9,066,110) NET OPERATING EXPENDITURE (8,801,569) {9,161,995)
APPROPRIATIONS
20 (113990 Irom major repairs reserve add't depe'n C13N A -
2] JO8,532 [ransitional Funding of Support Costs 80.370 77575
22 23093 Capital Expenditure from Revenue Account - -
23 8.737.520 Negative housing subsidy 9.400.000 9,486,576
24 (£79,298) (SURPLUSYDEFICITIN YEAR £540,460 £402.155
STATEMENT OF WORKING BALANCE
25 1.247 448 Balance Brought Forwvard 1.326.7460 1,326,746
Approved contribution to Revenue {8091
Supplementary Estimate (20000 (420.000)
26 79.208 Contribution (tortrom Revenue fxp - 17.845
27 1,326,746 Balance Carried Forward 825,836 £924,591

R
N~
Ciees
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Annexe 4

HOUSING REVENUE ACCOUNT - 2007-08 Outturn Variations

Ok ) " Budget 2007-08 Reason

Take note - no action required Monitoring Outturn (Compared to previous monitoring report where figures
MT action required ~January 08 - - have changed A up, Y down, — no change)
£
_ Additional Expenditure o S o
Tenants Miscellaneous Exps 13,600 18,465 A Continuing large numbers of decants due to volume of
: . ... . structuralwork o
Telephones (S & M Special) 6,700 0 ¥ Anticipated additional cost was not incurred
‘Other Professional Fees 11,000 12,685 A Cost of mock inspection
Re-organisation of Sheltered 25000  see below A As approved by Executive 5/2/08
‘Housing , S S
Rowland House closure 19.000 19437 —
Loss inincome »
Garage and dwelling rent 176,100 214170 A
Heating 28730 34676 A
‘One-off staff costs _ 430,034 £420,000 approved by Executive 5/2/08

Additional EXpenditure/ Reddbédm ' '27807,130 [ '729,3‘67 '
Income

Savings | ) |
Responsive and Cyclical Repairs (100,000)" (116,313) A

‘Negative Housing Subsidy (100,000) (13,424)  On basis of year-end benefits payments, reduction less

‘ _ ) ¥ significant

General Management ] v (10,000)  (11,558) A Legal Fees - more work done in-house

Reduction in Supporting People (39,430) (42,425) A

‘transitional support ‘ ' , , ,

Special Management (50,000) (44,374)  Grounds Maintenance - poor contractor performance/
, ~ Y volume of work reduced

Bad Debt Provision (50,000) (50,000) A Good performance in rent collection and existing provision

is sufficient

Additional Income

Water rate coliection (22,000) (22¢O47‘)'—'improved after review with Thames Water
‘Underspends . (371,430) (300,141)

Sub-Total (91,300) 429,226 Overspend

Net Other Variations (9,300) 73,799

Vacancy savings ~ (100,000) (181.780)

Supplementary approval, one- N

off staff costs {420,000)

Net (Underspend)/Overspend  (£200,600)  (£98,755)

P21
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Annexe 5

Revenue Carry Forward Requests 2007-08

Portfolio

Service

Carry
Forward
Requested

£

Justification

‘|General Fund

" |Resources

‘|Housing

-|Supplementary
- |Estimates to carry
forward to 2008/09

Internal Audit

IT - Review of Cashiering

Community Strategy/LSP

Consultation and Performance

Concessionary Fares

Planning

Charges for Planning Services

19,000| Commitment to contractors to carrry out programme
1.800|Associated with capital slippage

3,000|required for Community Strategy work in 2008/9
10,000]vired to cover Pay Audit and Website road test in April

8,000{Required for Place Survey and consultation during 2008/9

27,730|Unspent grant to cover implementation costs

65,000|as approved in terms of report

52,000

Delayed implementation

GF Totatl: £186,530
Housing Revenue
Account
HRA Total: £0
|
i ]
vhasle/U5-Ub outturn/Revenus Carry Forwards Z2ul/-U8
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